THE ADVISORY COUNCIL ON AGING

MONTHLY MEETING

	Monday, December 8, 2008
	Coastal Bend Council of Governments

	1:00 P.M.
	Area Agency on Aging of the Coastal bend

	Large Conference Room
	2910 Leopard Street; Corpus Christi, TX


MINUTES

I. Call to Order. 

Chair Erwin called the meeting to order promptly at 1:00 p.m.
II. Pledge of Allegiance.
The Pledge of Allegiance was led by Vice-Chair Alaniz, Jr.
III. Minutes of the November 10, 2008 Meeting. 

Chair Erwin motioned the approval of the minutes as presented.  
Motion to accept the minutes as presented was made – Oscar Soliz moved, Elinor Pape seconded; motion passed without opposition.
IV. Chairman’s Report.


1. Advisory Council Subcontractor Review – Explanation of services rendered and completed objectives for FY08 ~ Aransas County Council on Aging – Mary Ellen Nies.
      
Ms. Nies, Executive Director of the Aransas County Council on Aging referred the Council to the handout which reflects 1/12 of their fulfilled FY09 contract.  She was also happy to report that no adjustments were necessary for FY08, as they provided the number of contracted meals, both congregate and home delivered, and utilized the carryover funds that were allotted to them.  With that said, Ms. Nies acknowledged Karen Royal and Gilbert Guajardo for streamlining a user-friendly reimbursement report.  Furthermore, she acknowledged her talented and hard working staff who consists of 2-full timers who run the kitchen, 3-part time drivers, a full time Director of Operations, 6-part time helpers and a couple of volunteers who helps keep the agency running smoothly.  The programs they offer are Home Delivered Meals (delivering approximately 60,000 meals a year), Rural Transportation (approximately 130-145 per month) and Congregate Meals (serving approximately 40-50 meals a day).  In closing, Ms. Nies reported on the few things they accomplished this past year were:  (1) partnered with Humana in the “Feel-Good-Meals” Program that packages 10 frozen meals to Humana members who are returning home from the hospital; Humana contracts with providers to deliver these packaged meals to members within their service areas in which providers are paid $55 per delivery.  (2) assisted with the 2-1-1 Registry during Hurricane Ike as they are part of the evacuation system for Aransas County; they contacted individuals, picked them up and delivered them to the central evacuation center; but the ‘bigger job’ was returning the individuals back home.  (3) implemented a ‘Green Program’, whereby they have done away with styrofoam trays and replaced it with reusable plastic trays instead (thus reducing 2 large bags of garbage consumption per day).  (4) partnered with Physicians Health Choice who provides a paid exercise instructor to teach several ‘aerobic’ classes 5 days a week; there is also a ‘general fitness’ exercise (seated) class for stretching and balance.  (5) partnered with community churches in part of the ‘Community Table Dinner’.  (6) lastly, combined efforts with an organization to cook and prepare Christmas Dinner on Christmas Day at the local VFW.
V. Staff Reports.


1. Caregiver Events Updates ~ Comments on recent “Walk for Memory” – Felipa Wilmot. 
 
Ms. Wilmot reviewed the following events co-sponsored through the Caregiver Program:  Nov. 4th was the Kickoff for the Walk for Memory held at Padre Behavioral Hospital; Nov. 8th was the “Walk for Memory” at Cole Park, a community partnership with Dr. Praderio, Parks & Recreation Department of Corpus Christi and Adult Protective Services; there were approximately 100 participants at this.  She then explained the $10,000 raised from this walk (which includes a generous match from Dr. Praderio) will provide local Respite Care for Caregivers.  Nov. 12th was the Red Cross Training where she presented the “Grit and Grace of Caregiving” DVD to the 30 attendees.  Nov. 18th was the Grandparents Raising Grandchildren Support Group.  In closing, Ms. Wilmot announced that 1st United Methodist Church on Shoreline Boulevard will launch Respite Care for Caregivers in 2009, which will be supported by volunteers from the church.  
2. Matter of Balance (MOB) Report – Viola Monrreal.
Prior to Ms. Monrreal’s MOB report, she briefed the Council on a survey conducted by select AAA’s regarding the overall satisfaction of the Home Delivered Meals, Congregate Meals, Respite Care and Transportation Programs.  She reviewed the compilation of the survey and added that of the 200 required survey responses, AAA-CB received 668 responses (the most responses in the state!) upon survey submission to the Texas Department of Aging and Disability Services (DADS).  To date, survey responses continue to trickle in as over 2,000 surveys were mailed out during the summer.  Overall, the responses were positive.  At the same time, DADS conducted telephone surveys on the Care Coordination, Family Care Coordination and Benefits Counseling (direct AAA programs) for each of the selected AAA’s; however, DADS did not get a sufficient number of clients to validate the survey for these services.  
Ms. Monrreal then proceeded with the Matter of Balance Report.  For the 1st quarter, there have been 6 classes at various locations with 68 participants and 52 successful completions (successful meaning 5 out of the 8 2-hour sessions were attended).  Ms. Monrreal demonstrated some of the exercises from the Matter of Balance classes that helps build strength, balance and flexibility.  In closing, Ms. Monrreal encouraged Council members to contact her if they were interested in arranging MOB classes in their areas.  
VI. Committee Report(s).

1. Membership Committee Report – Rita San Miguel, Comm. Chair. 
      
In the absence of Ms. San Miguel (Membership Committee Chair), Vice-Chair Alaniz, Jr. provided the Membership Committee Report.  He explained the committee agreed to go forward with the Membership/Volunteer Flyer that will be provided to all of the Senior Centers who have significant vacancies in their county.  Furthermore, vacancy letters will also go out to Judges informing them of said vacancies in their counties.  He then urged Council Members to help fill these vacancies with their recommendations as well.  In closing, Vice-Chair Alaniz, Jr. introduced John Buckner, Executive Director of the Coastal Bend Council of Governments, who presented certificates to the out-going officers and out-going members as follows:
ACOA Chair ~ Billie Erwin, Rural Nueces County
ACOA Vice-Chair ~ Adan Alaniz, Jr., Nueces County

ACOA Secretary and Out-Going Member ~ Rita San Miguel, Bee County

Out-Going Member ~ Val Ortega, Refugio County

Renewed Membership (2 years)~ Jose Arevalo, Kleberg County

Renewed Membership (2 years)~ Amparo Quintanilla, Kleberg County
Renewed Membership (5 years)~ Yolanda Lewis, Live Oak County

Renewed Membership (5 years) ~ Deborah Gagnon, Nueces County
Renewed Membership (5 years) ~ Judy Telge, Nueces County
VII. Action Item.


1. Amendment to Area Plan for FY2008-FY2010 – Betty Lamb. 
  
Ms. Lamb referred the Council to Attachment A which provides a proposed Amendment to the Area Plan for FY2008-2010.  She explained that the program language of the menu requirements from DADS Title XX and IXX Meals contracted through DADS Regional Local Services (which mandates ‘hot meals’) differs from the Title IIIC2 of the Older American Act Meals supported through DADS Access and Assistance Intake Division.  The Older Americans Act meals dose not stipulate ‘hot meal’, but requires 1/3 of the daily Dietary Reference Intake (DRI).  Hence, the Older Americans Act meal could consist of a hot meal, a chilled meal, ready-to-eat meal or even a shelf stable meal.  So, to make delivery of services consistent for both home delivered meal programs, the stricter of the two requirements apply.  Therefore, a waiver had to be requested to serve chilled, ready to eat Title IIIC2 Home Delivered Meals.  Several rural providers also requested waivers for delivering meals less than five days per week.  The waiver has now been approved; however the language in our Area Plan needs to be changed to be consistent with the waiver.  An Area Plan Amendment is needed at the end of Section C – Service Delivery System, System Design, Program Development and Innovation ~ Nutrition Services.  The proposed additional language will read:  Coastal Bend has a regional, standard menu plan for congregate and home delivered meals that is written and approved by our contracted dietician with input from our Regional Food Committee.  These are typically hot meals but occasionally (2 or 3 time per month) chilled, ready-to-eat meals are served as part of the standard menu plan.  In select service areas, waivers will also be requested for delivering meals less than five days per week, due to budget constraints.  In addition to the amendment in the narrative section of the Area Plan, an additional Strategy is needed under Sub-Strategy #1:  Nutrition Services, Local Strategy 2 to read as follows:  Annual waivers will be requested in behalf of all ten home delivered meal providers that provide occasional chilled, ready-to-eat meals as part of Coastal Bend’s standard meal plan, written and approved by our contracted dietician.  Annual waivers will also be requested in behalf of select rural providers who need to deliver meals less than five days per week due to budget constraints.  
Motion to accept the proposed Amendment  to the Area Plan for FY2008-2010 was made by Oscar Soliz and seconded by Judy Telge; motion passed without opposition.

2. Coastal Bend Community Foundation Grants – Betty Lamb. 
a) Family Caregiver Program Match ~ $7,500.
Ms. Lamb referred the Council to Attachment B and indicated that Viola Monrreal assisted her in submitting a grant for $7,500 for Respite Care to the Coastal Bend Community Foundation to help support the 25% required match under the National Family Caregiver Support Program.  Grant amount requested was duly awarded.
b) Matter of Balance Program Support ~ $2,000.
In addition to the $7,500 grant for the National Family Caregiver Support Program, Viola Monrreal also assisted on a second grant application for $7,500 to help support the Matter of Balance Program, of which only $2,000 was awarded.
Motion to accept the $7,500 grant award for match for the National Family Caregiver Support Program and $2,000 grant award to help support the Matter of Balance Program was made by W.G. West and seconded by Oscar Soliz; motion passed without opposition.
VIII. New Business.

1) Council Member W.G. West (TSHL/Advocacy Co-Chair) informed Council Members of the TSHL vacancy for Nueces County with the resignation of Noeline Kelly.  If desired, the vacancy can be filled by an appointment from the ACoA.  (Said appointment would be considered by the Silver Haired Election Committee and voted to motion during January’s ACOA Meeting.)  *Council Member Oscar Soliz expressed interest to said vacancy.*
IX. Announcements.


1) Due to a prior commitment of Council Member Alan Bligh (Better Business Bureau), the “Scam-of-the-Month” report was not provided. 
2) Chair Erwin welcomed back Council Members Oscar Soliz and W.G. West, who were absent due to health issues.

3) Ms. Lamb announced the following ~

a)  “Happy Birthday” to the following December Celebrants:  Alicia Soliz (12-16), Linda Johnson (12-22), Griselda Trevino (12-28) and Andrew Hall (12-31).
b) Texas Rio Grande Legal Aid, Inc. will provide the next Sub-Contractor/Vendor Review Report for January’s ACoA Meeting. 
c)  “Thank-You” to the ACOA Council Members for their participation at today’s Annual Christmas Potluck.  
4) Stephanie Salinas reminded the Council about the local Open Enrollment Outreach Event scheduled for Thursday, December 11th from 9:00 a.m. to 2:00 p.m. at the Greenwood Senior Center; the event is a community partnership with CMS, City of Corpus Christi and Social Security Administration.

X. Adjournment.
Chair Erwin adjourned the meeting at 2:35 p.m.
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