THE ADVISORY COUNCIL ON AGING

MONTHLY MEETING

	Monday, August 10, 2009
	Coastal Bend Council of Governments

	2:00 P.M.
	Area Agency on Aging of the Coastal Bend

	Large Conference Room
	2910 Leopard Street; Corpus Christi, TX


MINUTES

I. Call to Order. 

Chair Alaniz, Jr. called the meeting to order at 2:05 p.m.
II. Pledge of Allegiance.
The Pledge of Allegiance was led by Council Member Deborah Gagnon.
III. Minutes of the July 13, 2009 Meeting. 

Chair Alaniz, Jr. motioned the approval of the minutes.  
Motion to accept the minutes were made – Oscar Soliz moved, Billie Erwin seconded; motion passed without opposition.
IV. Chairman’s Report.


1.
Advisory Council Subcontractor Review – Explanation of services rendered and completed objectives for FY09 ~ Nueces County Senior Community Services Program – Marcy Santos.

Ms. Santos introduced herself as the Assistant Director of the Nueces County Senior Community Services Program in Robstown.  The program serves 5 centers including Robstown, Agua Dulce, Bishop, Banquete and Driscoll; which also services the surrounding communities of Petronila, Rancho Banquette, Calallen and other rural areas.  Their annual budget is 1 million to maintain the centers, vehicles, salary and food.  Currently, the center provides 140 congregate meals (which meets the 1/3 recommended daily allowance requirement).  Since 1987, they have contracted with the CBCOG - Area Agency on Aging to deliver Title III meals and also contracted with DADS to deliver CBA and Title XX meals.  The main kitchen is located in Robstown, operating with 3 full time kitchen staff who prepares approximately 370 meals daily, of which 230 are designated for home delivered meals that are picked up by van drivers provided by the program.  Staff attends the annual AAA Providers Training, is CPR trained and First Aid certified, and this year the staff were certified for the Automatic External Defibrillator (AED) in which the County provided AED equipments at each site.  Each center provides daily activities, exercise, educational and nutritional presentations.  The program partnered with Physicians Health Choice to provide the “Fit over 50” classes (in which they hope to establish new clients from this series).  Their transportation provides shopping and recreational trips, as well as medical needs.  Ms. Santos added that each center participates in the Blue Angel Program under the AAA Volunteer Ombudsman Program, in which seniors volunteer their time at the local nursing homes.  This past year, the program teamed with the County Emergency Coordinator and other participating agencies to provide a Hurricane Preparedness Presentation on July 28th, in which 75 attendees participated.  The event provided information on evacuation, point of transfer upon evacuation, 2-1-1 Registry, pet evacuation and each participant received an informational packet with emergency contact numbers and hurricane guides.  Currently, the program is equipped with 3 days worth of shelf staple meals should there be any type of emergency.  In closing, Ms. Santos was happy to report that on July 23rd, Gilbert Guajardo conducted an on-site monitoring and audit with no findings!  
V. Staff Reports.


1.   Update on Unit Rate Negotiation Process for FY10 – Betty Lamb. 
Ms. Lamb informed the Council that the AAA has been busy with the annual contracting and unit rate negotiation process which started in June with the Technical Information Meeting with 10 of the meal providers.  In July, new, “labor intensive” budget worksheets were prepared by providers and submitted to AAA and DADS RLS contract managers for review.  Within the next 3 days, DADS RLS & AAA will be conducting rate negotiating meetings with the same service providers, reviewing budget work papers and detailed documentation supporting them.  At that time, (if necessary) DADS RLS & AAA will request providers for further edits, reallocation and/or adjustments to the budget work papers.  In closing, Ms. Lamb indicated she will present the unit rates and contracting plans at the September ACoA Meeting.  If approved by the Council, said contracts and vendor agreements will be presented to the COG Board for final approval.  
2.   On-Site Monitoring by DADS ~ AAA (overall) & Ombudsman Program – Betty Lamb.
Ms. Lamb informed the Council Members that during the last week of July, the DADS (AAA Section) conducted a 4 day on-site monitoring of the AAA in general, and a 2 day on-site review on the Ombudsman Program.  Although there are a few areas that require corrective actions, overall, the on-site monitoring review went well; considering the last on-site monitoring took place 11 years ago. This was because AAACB was considered ‘low risk’ so an on-site monitoring wasn’t a priority.  (AAA undergoes annual DADS Risk Assessments or Performance Measure Testing (PMT); but with these, documentation is submitted to DADS for a thorough desk review.)   DADS now has a policy of performing on-site monitoring every 3 years, regardless if the AAA is low risk or not.  Based on discussions in the monitoring exit interview, there will be some findings and concerns which will be addressed by corrective action plans within the timeline allowed.  Ms. Lamb stated that the Ombudsman on-site review received great compliments about the overall program and volunteer participation.  In closing Ms. Lamb assured the Council that the final report and the AAA corrective action plan will be shared with the Council once it becomes available. 
3.   AAA Subcontractor Monitoring and Performance Measure Testing – Gilbert Guajardo.
Mr. Guajardo informed the Council Members that in June he conducted on-site provider reviews with two subcontractors.  On June 23rd, he monitored Nueces County’s Congregate and Home Delivered Meals Programs as well as their Transportation Program.  On June 24th, he monitored Aransas County Council on Aging’s Congregate and Home Delivered Meals Program.  He was happy to report that there were no findings or concerns on either subcontractor.  Relative to the selected documentation reviewed, each met DADS compliance on rules, regulations, eligibility criteria, functional assessments, inspections and certifications.  Furthermore, Performance Measure Testing (PMT) was conducted as follows:  Nueces County on June 23rd, Aransas County on June 24th, CACOST on July 7th and Refugio County on July 9th; PMT for the City of Corpus Christi – Senior Community Services Program will be conducted on August 27th.  
4.
Grandparents Raising Grandchildren – Felipa Wilmot.


Ms. Wilmot referred the Council Members to the various handouts that were being distributed.  She discussed the upcoming 3rd Annual Face to Face Family and Friends Festival which will be held on Friday, August 28th at the American Bank Center from 8am to 3:30p.m.  She spoke highly of Dr. Jamie Huysman, the keynote speaker of the event who has partnered with Leeza Gibbons and the Memory Foundation.  Furthermore, she encouraged Council Members to fill out the Caregiver of the Year Application if they knew of a caregiver that was deserving of the award.  She proceeded to discuss the Grandparents and Other Relatives Raising Children (GRRC) Conference scheduled for Wednesday, September 23rd at the Boys and Girls Club of Corpus Christi, from 8am to 1pm.  Since State Representative Abel Herrero sponsored with House Bill 1940 – Power of Attorney for a Caregiver of a Minor Child (after much review and amendments, said bill was passed under Senate Bill 5098 – Authorization Agreement for Non-Parent Relative), he has been invited to give the opening address.  The GRRC Planning Committee of the event has also invited Judge Deanie King with the Youth Municipal Court to deliver the opening keynote address. The luncheon Keynote Speaker will be Cynthia Bunton-Gonzalez.  In closing, Ms. Wilmot referred the Council Members to the remaining flyers and encouraged them to help pass the word of her services and programs.
VI. Action Item.


1.    Working Budget Amendment for FY2009 (10-1-09 to 9-30-09) – Betty Lamb. 
Ms. Lamb referred the Council Members to Attachment A.  She advised the Council that in June, they approved a FY09 allocation plan based on actual FY09 funding awards and including carryover funds from FY08.  The increases were distributed proportionately to meal programs and support services.  She further explained that now that all the funding awards are received from DADS, the FY09 Area Plan Budget submitted last fall is being reconciled with the actual funding awards received and is being brought to the Council today for review.  Attachment A is the Regional AAA Working NFA Budget for FY09 and is now based on all funds awarded to date and also includes necessary transfers between activities.  Page 1 reflects a summary of all the services, with a breakdown of DADS Funding, COG Match, State Planning Match, Local Funds, Program Income and In-Kind.  The proceeding budget pages breaks down each funded activity by specific funding source.  Total DADS funds received = $3,176,906, Total budget = $4,761,370 including $106,288 in-kind.  
Motion to accept the AAA Working Budget Amendment for FY2009 in the $3,176,906 DADS funding (total budget $4,761,370 including local cash and in-kind funds) was made – Oscar Soliz moved, Billie Erwin seconded; motion passed without opposition.
VII. New Business.
None Presented.
VIII. Announcements.


1) Council Member Alan Bligh (Better Business Bureau) shared the “Scam-of-the-Month” as follows: 

a) Global Nutrition Sciences (GNS) ~ offers ‘free trials’; shipping and handling fees are paid up front with a credit card, then subsequent supplies & shipping are charged to credit card every 30 days
b) Freescore.com ~ similar to freecreditreport.com; fee service when you sign up and provide your credit card information 
c) Recall.gov ~ site that will list recalled items; consumers need to make sure that any product they sell via garage sale, Craig list, etc. are not recalled
2) Ms. Lamb announced the following ~

a) All subcontractors and major vendors have already been reviewed this fiscal year; therefore, there will be no subcontractors review report for the September 14th ACoA Meeting 
b) August Birthday Greetings to ~ Adan Alaniz, Jr. (Aug. 11th) and Regena Coley (Aug. 23rd) 
c) The regularly scheduled ACoA meeting for October 12th is Columbus Day, she asked the Council Members if they prefer to postpone said meeting to the following week of October 19th instead.  Council Members unanimously agreed to reschedule the October ACoA meeting to October 19th. 
3) Council Member Judy Telge announced that the AAA was one of the 9 team members that participated at the TX DOT Human Service Transportation Institute last week in Austin.  She commended Delia Garcia (who represented AAA) for actively participating and engaging in the 3 day conference.  Ms. Telge further added that she expects a report from this conference.
4) Council Member Andrew Hall announced that due to the influx of registered veterans (due in part of the PSA ad from Juan Garcia, former State Representative, who encouraged veterans to register for medical care) a 33,000 square foot building will be built next year on Old Brownsville Road to accommodate “Specialty Care” to veterans.  
5) Chair Alaniz, Jr. added to Mr. Hall’s announcement by providing contact names and phone numbers to the local VA Office.  In closing, Chair Alaniz, Jr. urged Council Members to learn more about the new Health Care Reform and be pro-active in changes that will affect health decisions.
IX. Adjournment.
Chair Alaniz, Jr. adjourned the meeting at 3:20 p.m.
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