THE ADVISORY COUNCIL ON AGING

MONTHLY MEETING

	Monday, July 13, 2009
	Coastal Bend Council of Governments

	2:00 P.M.
	Area Agency on Aging of the Coastal Bend

	Large Conference Room
	2910 Leopard Street; Corpus Christi, TX


MINUTES

I. Call to Order. 
Prior to the meeting, Chair Alaniz, Jr. called upon Council Member W.G. West and announced that a “Special Presentation” was at hand.  He then called Betty Lamb, who read a Proclamation from the City of Corpus Christi in which the new Mayor, Joe Adame declared Monday, July 13, 2009 as W.G. West Day!  Afterwards, Vice-Chair Erwin took the floor and presented Council Member W.G. West with a Resolution from the Nueces County Commissioners Court in which it recognized Mr. West as an outstanding citizen of Nueces County.  Special guest was Fred Bell, a former TSHL Representative and 4-Term ACoA Member (1998-2006) gave additional remarks and paid tribute to Mr. West’s significant service in the TSHL.  After the presentations and pictures, Chair Alaniz, Jr. called the meeting to order at 2:12 p.m.
II. Pledge of Allegiance.
The Pledge of Allegiance was led by Council Member Victor Pinon, Jr.
III. Minutes of the June 8, 2009 Meeting. 


Chair Alaniz, Jr. motioned the approval of the minutes.  
Motion to accept the minutes were made – Alicia Soliz moved, Billie Erwin seconded; motion passed without opposition.
IV. Chairman’s Report.


1.
Advisory Council Subcontractor Review – Explanation of services rendered and completed objectives for FY09 ~ Community Action Corp. of South Texas (C.A.C.O.S.T.) – Rojelio Cuellar.

Mr. Cuellar informed the Council that CACOST provides Older Americans Act services in Brooks, Jim Wells and San Patricio Counties.  At present, their agency’s concern is the high maintenance of older vehicles that have over 150,000 miles.  He urged the Council members to consider using any excess monies into the purchase new vehicles for their agency.  Like most of the other subcontractors of the AAA, CACOST continues to monitor rising costs (utilities, wages and upkeep of older facilities) which are all necessary in providing services to their older clients.  With that said, he proceeded to discuss that 187,000 meals (in both Congregate and Home Delivered from all sources) that were served year to date through the month of June.  He explained that the C1 meals (Congregate) and the C2 meals (Home Delivered) are ahead of original service projections at this time of year.  Furthermore, he added that the number of meals served under Title XX, CBA and Star+PLUS have increased to approximately 120% of projections!  In closing, Mr. Cuellar commented that with the additional meals being served at this time and with old vehicles to deliver them, CACOST cannot commit to serving more meals at this time.  

V. Special Report.


1.
The Food Bank of Corpus Christi – Robert Gonzalez, Nutrition Education Manager.

Mr. Gonzalez introduced himself as the Nutrition Education Manager for the Food Bank of Corpus Christi, he then introduced Margie Niegard, another Nutrition Educator at the Food Bank.  They provide this service through the SNAP Education Program (the old Food Stamp Program) which covers 11 Counties.  Their fundamental purpose is to teach clients how to eat healthy; the Healthy Kitchen classes are provided in six-week sessions at various agency sites, and can be designed according to client needs.  They can also provide single presentations at Health Fairs or any other location.  In closing, Mr. Gonzalez stated the only requirement of the Food Bank of Corpus Christ, is that half of the participants of the free classes must be of low income, adding that this generally is not a problem.  He then urged the Council to pick up their flyers to learn more about their agency.

VI. Staff Reports.


1.   Update on Planning Cycle FY10 – Betty Lamb. 
Ms. Lamb referred the Council to Handout #3 which gives the breakdown of the DADS Planning Timeline for FY2010.  She stated that on June 16th there was a joint Technical Assistance Training involving DADS RLS (Regional Local Services), AAA and our area subcontractors/vendors.  Topics discussed included estimated funds for FY10, new automated and linked budget work papers, submission timelines and rate negotiation meetings.  The DADS budget work papers were due on July 7th with a significant number of providers asking for extensions.  In closing, Ms. Lamb pointed out that since the new budget work papers are more detailed than previous versions, the timeline began earlier than past years to give DADS RLS contract managers and AAA additional time for review.

2.   Update on American Recovery and Reinvestment Act (ARRA) Funds (aka: Stimulus Funds) – Betty Lamb.
Ms. Lamb stated the AAA received an estimated funding letter (not an award yet) from DADS relating to ARRA funding for Congregate and Home Delivered Meals.  Total estimated funding is $196,341 (which is made up of Congregate Meals funds of $118,412 and Home Delivered Meals funds of $58,295 and Administrative Funds of $19,634).  ARRA funding had to be first appropriated by the Texas Legislature, causing a delay in awards to be issued.  Because of this delay, local ARRA funds will not be spent until FY10 with a termination date of 9-30-09.  Program guidelines are still forthcoming.  In closing, Ms. Lamb reminded the Council that this will be one-time funding only.

3.   Key Performance Measure Changes Requested for FY09 – Betty Lamb.
Ms. Lamb explained to the Council that in the Spring of FY06, all AAAs had to submit a Key Performance Measures for FY07, FY08 and FY09 with a goal of operating within a 5% accuracy of these measures.  During each fiscal year, AAAs are given the opportunity to revise the measures for that fiscal year, usually at the end of the 3rd quarter.  With that said, she referred the Council to Attachment A which provides details of FY09 Key Performance Measure changes requested from DADS as follows:  (1) Number of persons receiving Care Coordination from 140 to 168; (2) Average cost per person receiving Care Coordination from $351 to $392; (3) Number of Congregate Meals from 182,266 to 169,349; (4) Number of Home Delivered Meals from 156,661 to 192,805; (5) Number of one way trips from 31,815 to 22,594; (6) Average Cost per Congregate Meal (Note:  In err, the first page of the form relating to requested change in the Average Cost per Congregate Meal was left off the agenda packet; the change for the Congregate Meal requested was from $4.18 to $5.11).

4.
FY10 Nutrition Waivers Requested for all 10 Home Delivered Nutrition Providers – Betty Lamb.


Ms. Lamb informed the Council Members that Nutrition Waivers were requested in behalf of all 10 Home Delivered Nutrition Providers; 8 of them are known as ‘common providers’, serving both home deliver meals to DADS RLS clients (Title XX or Title XIX meals) and serving Older Americans Act home delivered meals.  Waivers were requested by the nutrition providers as the language under the TAC for DADS RLS home delivered meals calls for “hot” meals five days per week.  Our local ‘Standard Menus’ approved by our dietician has “chilled, ready-to-eat meals” served 2-3 times a month”.  This complies under the Older American’s Act but under DADS RLS (Title XX or Title XIX) as the TAC requires “hot meals” all the time.   Since both DADS RLS and Older Americans Act meals are provided out the same kitchen, waivers are needed for not serving 100% hot meals.  Also both programs require that meals be served 250 days per year, giving an allowance for 10 holidays.  Since many of our programs have more that 10 holidays per year, waivers also addressed serving additional frozen, shelf stable or chilled meals on weekends or prior to a holiday to make up the shortage in 250 meals.  Only McMullen and Aransas County waivers reflected personalized language; McMullen County requested to deliver 5 frozen meal packs once per week and Aransas County requested to deliver 3 times a week during the summer months.  In closing, Ms. Lamb added that she is still awaiting the waiver approval from DADS.

5.
On-site Monitoring by DADS – Betty Lamb.


Ms. Lamb informed the Council Members that the AAA will be monitored on-site by DADS from July 27th through July 30th.  Although it’s been well over 5 years that the AAA was last audited on-site by DADS, we do go through a desk review process for Performance Measure Testing (PMT) in which supporting documents are submitted to DADS for a thorough review.  Ms. Lamb does not know if the results of the DADS monitoring will be available by August’s ACoA Meeting, but will provide the results as it becomes available.

6.
Grandparents Raising Grandchildren Conference & Other Caregiver Updates – Felipa Wilmot.


Due to the absence of Ms. Wilmot, said report will be presented at next months ACoA Meeting. 

VII. Committee Report(s).
None Presented.
VIII. Action Item.


1.    AAA Fiscal Year 2010 Planning Allocations by Activity including Title III, State General Revenue, ARRA and Nutrition Services Incentive Program (NSIP) – Betty Lamb. 
Ms. Lamb referred the Council Members to Attachment B of the funding allocations which is the first step in the AAA Planning Cycle for FY2010.  Page 6 refers to the distribution of the estimated funding based on our adopted 3 part funding allocation formula based on 60+ demographics from each of our counties.  The 3-part formula consists of 60+ General Elderly Population, 60+ Elderly Minority and 60+ Elderly Poor weighted toward Elderly Poor and Elderly Minority.  Ms. Lamb indicated the census projections are updated each year with demographic data supplied by DADS each year.  The funding percentage for each services area changes slightly each year because of projected population shifts with some areas growing faster or slower than others.  The funding formula also includes a base of $13,000 per service area which in effect gives additional funding to less populated rural areas.  Page 6 reflects the application of the new census projections for 2010 using estimates for planning funds available, including ARRA funds of $176,707.  Page 5 reflects the ARRA funds proposed distribution of $176,707, based on the 3-part formula but based only on the existing congregate and home delivered providers.  (ARRA funds cannot be transferred from one service to another).  Page 4 reflects the Estimated Nutrition Services Incentive Program (NSIP) Funding based on $00.62 per meal times our best estimates for total 2009 meals served.  Page 3 reflects the Proposed Fee Schedule for the Area-Wide Nutrition Consultant (Jean Fields) which breaks down her annual allocation into 4 components ($1000 per provider + $130 per provider allocated for Nutrition Education + $7,466 allocated for Joint Purchasing and lastly, + $13, 137 allocated for Technical Assistance to each provider); total allocated = $31,903.  Page 2 reflects the allocations of ‘other’ Region Wide Projects (such as the Texas Rio Grande Legal Services) and the AAA Region-wide in-house services (from Care Coordination to Ombudsman to Evidence Based Intervention).  Page 1 reflects nutrition and transportation funding for each service area based on allocation calculations from the other pages.  Total planning funds from Title III, NSIP and ARRA for FY2010 total $2,977,229 as reflected on page 2.

Motion to accept the FY2010 Planning Allocations totaling $2,977,229 was made. – W.G. West moved, Billie Erwin seconded; motion passed without opposition.

2) Membership Committee ~ 2 Prospective Members – Chair Alaniz.

Chair Alaniz informed the Council Members that the Membership Committee met at 1:30p.m. and interviewed Robert Gagnon and Frances Morrow as prospective members of the ACoA.  Mr. Gagnon is retired from the Air Force, also retired from the Nueces County Health Department and is an ordained Christian Minister.  Ms. Morrow served as a past RSVP Advisory Board Member, Care Corp of CC; and currently serves as a member of the AARP, TX State Employees Union/CWA member and Sisters Cyril & Methodius Alter Society.  Chair Alaniz highly recommended the prospective members and announced that if they were approved by ACoA and CBCOG, all slots for Nueces will then be filled.

Motion to accept Robert Gagnon and Frances Morrow as members representing Nueces County of the ACoA was made – Keith Callaway moved, Carmen Garza seconded; motion passed without opposition.

IX. New Business.
None Presented.
X. Announcements.


1) Council Member Alan Bligh’s (Better Business Bureau) shared the “Scam-of-the-Month” as follows: 

a) Debit Cards ~ encouraged members to review debit card receipts when traveling, as businesses can pocket cash out that the consumer did not authorize

b) Telemarketing ~ using brutal tactics of intimidation to snag a consumer 

c) Free Safes ~ BBB has dealt with same business before that offers a free safe, but consumer ends up paying more than what was told.

2) Ms. Lamb announced the following ~

a) Nueces County Senior Community Services will provide the next Sub-Contractor/Vendor Review Report for July’s ACoA Meeting scheduled for August 10th
b) July Birthday Greetings to ~ Billy Sayles (July 6th), Carmen Garza (July 24th), Victor Pinon, Jr. (July 28th), Yolanda Lewis (July 30th), Richard Alonzo (July 31st), Janie Dunn-Perez (date unknown) and Mary Welch (date unknown)

c) Encouraged Council Members to attend the Greatest Generation Awards Banquet on July 16th as W.G. West is 1 of 10 nominees

3) Chair Alaniz, Jr. reminded the Council that there are still available membership slots open for surrounding counties and to be pro-active in recruiting new members.
XI. Adjournment.
Chair Alaniz, Jr. adjourned the meeting at 3:25 p.m.
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