THE ADVISORY COUNCIL ON AGING

MONTHLY MEETING

	Monday, June 8, 2009
	Coastal Bend Council of Governments

	2:00 P.M.
	Area Agency on Aging of the Coastal Bend

	Large Conference Room
	2910 Leopard Street; Corpus Christi, TX


MINUTES

I. Call to Order. 

Chair Alaniz, Jr. called the meeting to order at 2:00 p.m.
II. Pledge of Allegiance.
The Pledge of Allegiance was led by Council Member Alan Bligh.
III. Minutes of the May 11, 2009 Meeting. 

Chair Alaniz, Jr. motioned the approval of the minutes as amended with corrections.  
Motion to accept the minutes as corrected on page 2 was made – Regena Coley moved, Billie Erwin seconded; motion passed without opposition.
IV. Chairman’s Report.


1.
Advisory Council Subcontractor Review – Explanation of services rendered and completed objectives for FY09 ~ City of Corpus Christi – Senior Community Services – Elsa Munoz.

Ms. Munoz informed the Council that the Subcontractor Review Report will be joint effort with staff from within the City of Corpus Christi – Senior Community Services division in conjunction with a slideshow presentation.  With that said, she introduced Leticia Ochoa, Nutrition Director and Joel Alonzo, Kitchen Supervisor (under the Del Mar College Program).  Ms. Ochoa informed the Council that the Nutrition Program obtained 2 grants; one from the Texas Department of Agriculture, which will assist with the Home Delivered Meals Programs and one from United Way, which will supplement the Food Pantry Program of the Northwest Senior Center.  The ultimate goal is to have each senior center in Corpus Christi have a Food Pantry Program within the next 6 months.  They also partner with Humana, delivering approximately 236-300 meals (10-packed frozen meals) per month to Humana clients who are discharged from the hospital.  Mr. Alonzo took the floor and informed the Council that 1,100 meals are prepared daily in the Central Kitchen located in the Del Mar Campus; 700 meals are designated for the Meals on Wheels Program and 400 meals are designated for the senior centers in Corpus Christi.  In an effort to earn an ‘eagle badge’, a scout recently constructed an ‘herb and vegetable garden’ next to the Central Kitchen; the garden will be utilized by the chef to enhance the daily meals.  Furthermore, the Central Kitchen is also responsible for preparing meals for the Emergency Operation Centers and Emergency Operation State In-Site during a hurricane.  The following staff members from the City of Corpus Christi – Senior Community Services took the floor and presented updates on daily activities held at their respective centers:
    Evila Salinas discussed the Ethel Eyerly and Broadmoor Senior Centers, Mary Ann Mondragon discussed the Lindale Senior Center, Sonia Garza discussed the Garden Senior Center, Connie Reschman discussed the Zavala Senior Center, Deborah Henry discussed the Greenwood Senior Center, Monica Escamilla discussed the Oveal Williams Senior Center and Richard Galvan discussed the Northeast Senior Center.  Lisa Oliver then took the floor and reminded the Council they are also a service provider for Legal Assistance in offering Benefits Counseling; whereby, each senior center has a Certified Benefits Counselor.  She referred the Council to the handout listing upcoming events and welcomed the Council to join their monthly community partnership.  In closing, Ms. Munoz informed the Council that they developed a Social Services Unit in order to maintain compliance with the TAC Standards of doing annual reassessment for their Home Delivered Meals Program.  Thus far, efforts from the assigned site directors exceeded and are ahead of their scheduled goals for reassessments; overall, the numbers look good and they are working on some minor glitches.
V. Special Report.


1.
First Call ~ Catholic Charities – Sylvia Ortiz, First Call Dept Manager.

Ms. Ortiz informed the Council that she wears all the hats of the department since Catholic Charities launched the new program in November 2008; thus far, she assisted approximately 400 clients.  The program works in conjunction with the 2-1-1 Info Line who provides a quarterly report of ‘unmet basic needs’ of individuals within the 12 counties of the Coastal Bend.   Their main function is to meet the ‘unmet needs’ of the individual(s) through local resources, government entities and most especially, draw on the services of local churches.  Essentially, the program is an Information, Resource/Referral Assistance Line.  Ms. Ortiz then discussed the other departments of Catholic Charities and their functions.  In closing, she provided their website www.firstcallcc.org and urged the Council to utilize the site for an array of resources and information, including information on making a donation and/or take advantage of the many services offered by Catholic Charities.
VI. Staff Reports.


1.   Update for FY2010 Planning Cycle and FY2010 Nutrition Waivers – Betty Lamb. 
Ms. Lamb informed the Council that she will kickoff the FY2010 Planning Cycle and Nutrition Waivers with an Information Meeting scheduled for June 16th at 2:00p.m; both Nutrition and Service Providers should have received an email informing them of said meeting.  The timeline for the whole planning cycle has moved up this year and it will be a challenge to meet our timeline goals for getting FY2010 contracts and vendor agreements in place.   She stressed to the providers that the budget work papers have changed for FY10 and therefore, a thorough review of said changes will be discussed at this meeting.  
2.   Update on FY2009 Funding, Stimulus Funding and Carryover from FY08 – Betty Lamb.
Ms. Lamb stated the carryover funds awarded was actually more than what she anticipated; proposed use of these additional funds will be an action item later on in the agenda today, focusing on purchasing additional meals and units of service.  She then referred the Council to Attachment B which reflects the Estimated Americans Recovery and Reinvestment Act (ARRA) Funding (aka: Stimulus Funds).  Again, she reminded the Council that said monies have not been awarded yet; it is merely an ‘estimated’ amount of $196,341.  From what she understands, monies may be awarded late in the fiscal year for use in either FY2009 or FY2010.  Grant period for this award will be retroactive from March 17, 2009 through September 30, 2010.  Once monies are awarded, it will be presented to the Council as an action item.  Carryover monies were awarded from FY08; a small amount was from carryover pool fund (monies leftover from other AAA offices who didn’t meet expected criteria’s) and the State Unit on Aging had a carryover of $20,000 which will be added to the Carryover from FY08 and further discussed during the Action Item section.
3.   Greatest Generation Event Nominees – Betty Lamb.
Ms. Lamb referred the Council to Handout 1 that provides information regarding Corpus Christi’s Greatest Generation Awards Dinner Banquet scheduled for July 16th.  Nominations are currently being accepted and she urged Council Members to nominate someone they know who maybe deserving of this honor and recognition to his/her country and community.  In closing, Chair Alaniz, Jr., stated he was very honored just to be nominated for the 2008 Greatest Generation Award and agreed with Ms. Lamb that Council Members should send in their nominations; in the meantime, he is asking for volunteers from the Council and Ombudsman Program to come up with a couple of nominees who must at least be 65 years old and a resident of Corpus Christi.  
4.
Update on Direct Purchase of Service (DPS) Pool Expenses – Delia Garcia.


Ms. Garcia reviewed the ‘active vendors’ listed on the Direct Purchase of Service (DPS) or Direct Service Pool in which the AAA has FY09 Vendor Agreements.  Of the 21 Vendor Agreements, only 7 Home Health Agencies are used to provide in-home service, personal assistance and specialized personal assistance or respite care for clients who require special needs or require special provider; 4 vendors provide Adult Day Care service; 2 vendors for emergency response system; 2 vendors for residential repairs and a couple vendors provide services for health maintenance.  In addition to these vendors, clients also have the option to utilize the voucher system in which they can retain a caregiver they feel more comfortable with and the caregiver will be paid accordingly to the voucher payment system.  In order to balance with the annual budget, she compares the current fiscal year budget with the past fiscal years budget to determine how much money should be spent for the given month.  For FY09, the budget she had a budget of $190,508; as of April 2009, $143,743 was dispersed, leaving $46,765 to be allocated between now and the end of September.  Luckily, with the FY08 carryover funds, some monies can now be used towards the DPS.  In closing, Ms. Garcia was reported that $1000 more was actually spent in the rural areas outside of Corpus Christi; which is the ultimate goal of the AAA (to serve the rural and at-risk communities).
VII. Committee Report(s).

1. None Presented
VIII. Action Item.


1.    Approval of 2008-2009 AAA State Health Insurance Assistance Program (SHIP) Supplemental Award – Betty Lamb. 
Ms. Lamb explained that this State Health Insurance Assistance Program (SHIP) Award is a ‘supplemental’ award of $3,546 retroactive from 6-1-08 to 3-31-09 (not to be confused with the previous award that covers a grant period from FY09 to FY10, in which the Council approved at the 5-11-09 ACoA Meeting); she referred the Council to Attachment C to clarify the award amount.  Ms. Lamb explained that she already instructed the Accounting Department to make the necessary adjustments regarding this award so that said monies will be appropriated accordingly; said adjustments will enable the AAA to purchase more DPS units using IIIB monies.
Motion to accept the $3,546 State Health Insurance Assistance Program (SHIP) Supplemental Grant Award to be used towards IIIB was made – Elinor Pape moved, Keith Callaway seconded; motion passed without opposition.
2) Application for Coastal Bend Walk for Memory Respite Project Funding – Betty Lamb.


Ms. Lamb referred the Council to the revised Attachment D which reflects amended figures and signatories.  She explained that last year, $10,000 was generated from the 2008 Coastal Bend Walk for Memory which was essentially geared to raise awareness and funding for local respite support for family caregivers caring for victims of Alzheimer’s and related diseases.  Monies would be utilized for short term, in-home or institutional respite services and offering temporary relief from caregiving duties.  Furthermore, monies could be used towards the voucher payment system (as discussed by Ms. Garcia earlier).  In closing, Ms. Lamb projects to allocate approximately $300 per person which equates to 33 family members who could be assisted; limitations to costs are as follows:  3 days in a nursing facility per family at $120 per day, 22 half days of adult day care at $13.69 per half day and 30 hours of in-home respite at $6-$12 per hour ($6 rates would be companions available through the City of Corpus Christi’s Senior Companion Program).
Motion to accept the $10,000 Coastal Bend Walk for Memory Respite Project Funding to be used towards Respite Support was made – Regena Coley moved, Alicia Soliz seconded; motion passed without opposition.
3) Approval for FY08 Carryover Funds – Betty Lamb.
Ms. Lamb referred the Council to Attachment E which details what each carryover funds originally were.  However, Handout 2 provides the actual carryover funds (which did not arrive till after the Agenda Packets were already mailed out) that each provider received.  Her main concern was to inform the providers what their awards were, so appropriate service level changes may begin.  Funding of the nutrition services (C1/C2) increased by 7.26% while IIIB support services increased by 4.18%; as previously reported by Ms. Garcia, some of the IIIB/IIIE and IIID carryover funds will be used to purchase additional DPS (purchase pool) services.  Once allocations and activity transfers are complete, an amendment to the FY2009 budget will be prepared for the Council’s review and submission to DADS.  The revised allocation for the FY08 Carryover Funds of $262,744 is broken down as follows:  $49,763 for Congregate Meals; $46,139 for Home Delivered Meals; $21,695 for Supportive Services; $42,158 for Family Caregiver Support I; $10,094 for Health Prevention Funds; $92,895 towards Nutrition Services Incentive Program (NSIP).  Lastly, since vendors do not receive an award, their benchmark will need to be recalculated so that additional DPS units may be purchased.  
Motion to accept the FY08 Carryover Funds of $262,744 was made – Regena Coley moved, Billie Erwin seconded; motion passed without opposition.
IX. New Business.

1) None Presented. 
X. Announcements.


1) Council Member Alan Bligh, of the Better Business Bureau shared the latest “Scam-of-the-Month” as follows: 

a) Census related emails ~ be cautious regarding census related emails that look “authentic” and asks for personal information (by law you have to cooperate with census takers but they can only verify your name and address; they cannot obtain social security, etc.)
b) Gifting Clubs ~ illegal pyramid scam. 
c) Mortgage Negotiation Company ~ renegotiate mortgage note for a fee; but does not follow through with what they say.
2) Ms. Lamb announced the following ~

a) Nueces County Senior Community Services will provide the next Sub-Contractor/Vendor Review Report for July’s ACoA Meeting scheduled for July 13th. 
b) June Birthday Greetings to ~ Deborah Gagnon (June 3rd).
3) Chair Alaniz, Jr. reminded the Council that were still available membership slots open for the surrounding counties and to be pro-active in recruiting new members.
XI. Adjournment.
Chair Alaniz, Jr. adjourned the meeting at 3:22 p.m.
PAGE  
1
S:AdminAsstDoc\Admin\ACOA\Minutes\FY09\Minutes_6-8-09.doc


