THE ADVISORY COUNCIL ON AGING

MONTHLY MEETING

	Monday, April 13, 2009
	Coastal Bend Council of Governments

	2:00 P.M.
	Area Agency on Aging of the Coastal Bend

	Large Conference Room
	2910 Leopard Street; Corpus Christi, TX


MINUTES

I. Call to Order. 

Chair Alaniz, Jr. called the meeting to order at 2:08 p.m.
II. Pledge of Allegiance.
The Pledge of Allegiance was led by Alan Bligh.
III. Minutes of the March 9, 2009 Meeting. 

After clarifying the dates from the Minutes of the January 12, 2009 and March 9, 2009 ACoA Meetings, Chair Alaniz, Jr. called for the approval of the minutes as presented.  (Clarified that at the March 9th meeting, ACoA approved the January 12, 2009 minutes – no meeting in February.)  
Motion to accept the minutes as presented was made – Billie Erwin moved, Alicia Soliz seconded; motion passed without opposition.
IV. Chairman’s Report.


1.
Advisory Council Subcontractor Review – Explanation of services rendered and completed objectives for FY09 ~ Texas Rio Grande Legal Aid, Inc. – Errol Summerlin.

Errol Summerlin, Deputy Director of the Texas Rio Grande Legal Aid, Inc. (TRLA), referred the Council to Handout 1, in which he proceeded to review the performance statistics as reported through February 2008.  He stated he just submitted the March report to accounting, indicating they have spent 78% of their benchmark funding already; he expects to exhaust the AAA funding by May 2009.  At that time they will have to use other funding sources and/or limit cases in order to serve client needs.  Mr. Summerlin stated he wanted to report on two issues.  The first is that TRLA is currently facing a 4 million shortfall for next year.  Their annual budget is approximately 18-19 million which covers from Victoria, up to Austin, over to El Paso, then south to the Rio Grande; they employ 300 employees throughout 16 offices as well as assisting migrant workers throughout 6 Southeastern states.  The Interest-on-Lawyers-Trust-Account (IOLTA), their interest-bearing funding source deteriorated due to the economy.  Effective September 1, 2010, TRLA expects to lose the 4 million portion of the annual 18 million statewide funding.  They have taken proactive measures in this legislative session by urging several bills to fill the funding gap; their measures are well supported by Todd Hunter and Abel Herrero.  They have streamlined the Sinton office which is down to 1 person, and instead of losing staff, they diversified their Public Defender Program by transferring staff to the that program.  Until funding situation is reconciled, (if bills are passed) TRLA will not fill any vacancies or return staff from the Public Defender Program.  Next, Mr. Summerlin shared that this is his last report to the AAA as he accepted the Director position with the Legal Aid of Northwest Texas.  Since August 2008, he has been helping restructure the agency which serves 114 Counties, has over 200 employees and is currently the 7th largest program in the country.  In closing, Mr. Summerlin thanked the COG and AAA for their years in funding TRLA and after serving 25 years with TRLA, it was time to say good-bye.
V. Special Report.


1.
Digital Television Transition – Samantha Koepp, Grande Communication Relations Coordinator.

Ms. Koepp reminded the Council that the conversion from analog signals to digital signals was extended from February 17, 2009 to June 12, 2009; (this mainly affects those using of antennae or rabbit ears antennae), The extension was intended to allow time for individuals to purchase converter boxes and to get prepared for the conversion.  She then demonstrated on how to set up the converter box as well as use the remote; she referred the Council to the handout that provided an illustration of her presentation.  In closing Ms. Koepp informed the Council she is available to speak to organizations, senior centers, etc. and provide the same presentation.  
VI. Staff Reports.


1. Provider Training, Food Bids, DRI Updates, Software Update, Monitoring Plans for FY09 – Gilbert Guajardo, Planner Coordinator. 
 
Mr. Guajardo informed the Council that the Annual Provider’s Training was held April 1st at the Greenwood Senior Center; this is an AAA mandatory meeting for the Nutrition Program Providers involved in Title III Nutrition Services, Transportation and Legal Assistance.  Per the sign-in sheet, there were a total of 175 attendees.  Topics that were presented were Retirement Planning, Digital Television Transition, 5 Keys to Safety Food, Panel Discussion on Emergency Preparedness, Matter of Balance, Orientation for Drivers, and a Presentation on Client Forms.  With that said, he thanked the presenters for their time, thanked the City of Corpus Christi for hosting the training site and thanked other providers and AAA staff for assisting with the training.  On March 30th, the food bids were sent out to food vendors to bid on staples, meats, frozen foods and paper products; bids will cover the second 6-month period for 2009 (covering July to December); bids are due April 20th.  A Regional Dietary Reference Intake (DRI) Training for the area is being planned for sometime in the summer; DRI replaced the Recommended Daily Allowance (RDA).  DADS have put out a bid for a state-wide database program for performance reporting.  Mr. Guajardo expressed that he hopes DADS chooses the SAMS software program that currently is being used by most AAAs, including Coastal Bend.  He will be working on a schedule for the FY09 monitoring of subcontractors.  
2. FY09 Funding/Stimulus Funding Update – Betty Lamb.
Ms. Lamb informed the Council that the AAA finally received a Notification of Funds Available (NFA) from DADS, finally funding the entire FY2009 program year.  This meant that the Federal Budget was finally passed and funds trickled to the state level and finally down to the local level.  The good news – funding was increased by 7%!  In closing, Ms. Lamb informed the Council that she received an email earlier confirming that the fiscal review of the FY08 Closeout was completed and now has to go through the program review.  Once all 28 AAA’s get their FY08 Closeout Reports finalized and accepted, DADS will determine Carryover Funds from FY08 to be awarded in FY09.  Special Federal Stimulus Funds will also be awarded before the end of FY09 (only for Congregate and Home Delivered Meals) as well.  
3. ACoA Membership Training/Orientation – Betty Lamb.
Ms. Lamb reported that there was a good turnout for the ACoA Membership Training and Orientation.  Time allowed for detailed information and background of the CBCOG and AAA along with the information about various departments and programs provided.  Green folders filled with information were distributed (extras are on hand if needed).  In closing, Ms. Lamb encouraged Council members to take bundles of Aging and Disability Resource Directories for distribution in their local communities. 
VII. Committee Report(s).

1. Membership Committee Report – Endorsement of new ACoA Member(s). 
 
Chair Alaniz informed the Council that the Membership Committee interviewed Israel Mendiola, a retired Army and Deputy Sheriff of Kleberg County and introduced him to the Council.  Chair Alaniz then asked for a motion to accept Israel Mendiola as a member of the ACoA.
Motion to accept the ACoA membership of Israel Mendiola was made – Elinor Pape moved, Billie Arnold seconded; motion passed without opposition.

VIII. Action Item.


1. Acceptance of Ombudsman Volunteer Support Grant of $1500 from Grande Communications – Betty Lamb. 
  
Ms. Lamb informed the Council that the Ombudsman Program was awarded a $1500 grant from the Grande Communication’s Passion and Commitment Investment Club.  This is an employee based and corporate matched funding effort from Grande Communication, Inc.  Said monies are specifically funded to support program expenses of the 35 Ombudsman and additional Blue Angel Volunteers.  These volunteers cover 34 nursing facilities and 13 assisted living facilities throughout the 12 counties and this grant will be used for volunteer expenses including costs related to retention, recruitment and appreciation efforts.  
Motion to accept the $1500 Grande Communication’s Passion and Commitment Investment Club Grant to support the Volunteer Ombudsman  was made – Regena Coley moved, W.G. West seconded; motion passed without opposition.

2. FY09 Actual Older Americans Act Funding Allocations (Excluding carryover and possible Stimulus Funds) – Betty Lamb. 
  
Ms. Lamb referred the Council to Handout 2.  She explained in preparing the proposed allocation spreadsheet, she took the original planning amount for each contractor/vendor and prorated the increased amount to each one, based on needs in all service areas.  The increase over the earlier planning estimates is $146,819 including a $14,975 increase (7.35%) in AAA Administrative funds.  The increased amount for all services (excluding Family Caregiver Support Program that had only a .05% increase) came out to 7.39%.  The proposed allocation schedule prorates a 7.39% increase to each service area including AAA Access and Assistance services.  Ms. Lamb indicated she would get input from each provider about which activity, within their service activities, needs the increase the most based on their year-to-date services/waiting lists and costs.  After the input/analysis is complete, transfers between activities will be made, thus allowing contractors/vendors input based on local need, to where the funding increase would be programmed.  
Motion to accept the FY09 Older Americans Act Funding Allocations based on actual awards to date was made – Carmen Garza moved, Regena Coley seconded; motion passed without opposition.

IX. New Business.

1) None Presented. 
X. Announcements.


1) Council Member Alan Bligh’s (Better Business Bureau) shared his “Scam-of-the-Month” as  follows: 

a) Recycled scams on DTT converter boxes 
b) Debt consolidation loans
c) GF Institute that provides a list of grants for a $69 fee 

d) He then invited the Council to attend the Security ID Day scheduled for Sat, April 18th at the KIII Station from 9am to 1pm.
2) Ms. Lamb announced the following ~

a) Duval County will provide the next Sub-Contractor/Vendor Review Report for May’s ACoA Meeting scheduled for May 11th. 
3) Council Member Jose Arevalo announced his resignation due to health reasons and thanked the Council for allowing him to represent Kleberg County on the ACoA.
4) Chair Alaniz thanked Mr. Arevalo for his dedicated service and invited him to visit and attend future ACoA meetings when he can.
XI. Adjournment.
Chair Alaniz, Jr. adjourned the meeting at 3:21 p.m.
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